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R, Global & Executive Programs Higher Education Policy, Management and Strategy
B Cotdman Schaal o Fublic Poloys: For Kochi University of Technology, Japan
ji Center for Studies in Higher Education August 26 — September 6, 2013
347 University of California, Berkeley University of California Bel"keley

Projected Program Schedule
Monday — August 26

8:30AM Greeting at the Hotel Shattuck Lobby and Walk to Campus
Gan, Bai, Associate Director for International Relations, Goldman School
of Public Policy
Masami Kobayashi, Program Interpreter
Hotel Shattuck Plaza, 2086 Allston Way, Berkeley, CA 94704

9-10AM Program Opening: Welcome Remarks, Team & Program Introduction
Ronald Gronsky, Special Faculty Assistant to the Chancellor for
International Relations
Sudha Shetty, Assistant Dean for International Alliances & Partnerships,
Goldman School of Public Policy
Ellen Switkes, Senior Associate & Executive Director, Berkeley Institute
on Higher Education
Xia Teng, Senior Associate, Berkeley Institute on Higher Education
Megan Landin, Assistant Director for Global and Executive Programs,
Goldman School of Public Policy
Gan, Bai, Associate Director for International Relations, Goldman School

of Public Policy
CITRIS Rm. 250

10-12PM A Brief Tour of US Higher Education and the Place of the Research
University
John Douglass, Senior Research Fellow — Public Policy and Higher

Education, Center for Studies in Higher Education
CITRIS Rm. 250

12-1PM Lunch Break

1-2PM Graduate Programs: Attracting and Managing the Top Students

Andrew Szeri, Dean, Graduate Division, UC Berkeley
CITRIS Rm. 250

2:15-3:00PM  Operational Excellence: an Efficiency Model

Peggy Huston, Director, Operational Excellence
CITRIS Rm. 250

GLOBAL & EXECUTIVE PROGRAMS
Goldman School of Public Policy
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3-3:15
3:15PM

3:30-4:30PM

Break
Depart for the New Campus Shared Service Center
Campus Shared Services

Thera Kalmijin, Chief Operating Officer, Campus Shared Services
Rm. 238,1608 Fourth Street, Berkeley

Tuesday — August 27

9-10:45AM

10:45-11AM

11-12:30PM

12:30-1:30PM

1:30-3PM

3-3:15PM

3:15-5PM

The Future of Higher Education

Henry Brady, Dean, Goldman School of Public Policy
CITRIS Rm. 250

Break

The World is Flattening — Higher Education Policy and Global Perspective

David Kirp, Professor, Goldman School of Public Policy
CITRIS Rm. 250

Lunch Break

Admission, Communication and Enrollment Management
Martha Chavez, Assistant Dean for Academic Affairs, Goldman School of

Public Policy
CITRIS Rm. 250

Break

‘Using the B Word at Berkeley' - University Communication Strategy

Ram Kapoor, Executive Director, Marketing & Digital Communications
CITRIS Rm. 250

Wednesday - August 28

9-10:30AM

Assuring and Maintaining Faculty Quality
Ellen Switkes, Senior Associate & Executive Director, Berkeley Institute

on Higher Education
CITRIS Rm. 250

10:30-10:45AM Break

10:45-12PM

Recruit the Best Faculty - a Faculty Chair and Administrative Perspective
Steven Raphael, Professor, Goldman School of Public Policy

GLOBAL & EXECUTIVE PROGRAMS
Goldman School of Public Policy
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Sandra Ketchpel, Assistant Dean for Administration & Operation,

Goldman School of Public Policy
CITRIS Rm. 250

12-1PM Lunch Break

1-2:45PM Government Funded Research, Research Support
Masayoshi Tomizuka, Cheryl and John Neerhout, Jr., Distinguished
Professor of Mechanical Engineering

Associate Dean of Special Projects, College of Engineering
CITRIS Rm. 250

2:45-3PM Break

3-5PM Creating Talent: Models for Promoting Engaged Scholarship
John Douglass, Senior Research Fellow — Public Policy and Higher

Education, Center for Studies in Higher Education
CITRIS Rm. 250

Thursday — August 29

9-12PM Eightfold Path Problem Solving, Leadership and Strategic Management in
Higher Education: the Founding of Goldman School of Public Policy

Eugene Bardach, Professor Emeritus, Goldman School of Public Policy
CITRIS Rm. 250

12-1:30PM Lunch Break
1:30-4PM Center for Information Technology in the Interest of Society (CITRIS)

1:30PM  CITRIS overview and DDI, Camille Crittenden, CITRIS
Deputy Director
2PM Online education, Greg Niemeyer, Director, Berkeley Center
for New Media
2:30PM  CITRIS Healthcare Initiative, David Lindeman, Co-Director
3PM Tour of Tech Museum and SDH, Dan Chapman, Senior
Curator, and Domenico Caramagno, CITRIS Facilities
Director
Split the group in half and have one tour the Tech
Museum while the other  tours the building, then switch
4PM Adjourn

GLOBAL & EXECUTIVE PROGRAMS
Goldman School of Public Policy
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Friday — August 30

9-10:30AM Overview of University Fundraising in the US
Josefina Castillo Baltodano, Founder and Executive Director,

Executive Leadership Academy, Center for Studies in Higher Education
CITRIS Rm. 250

10:45-12PM  Capital Campaign and Cultivating Donors, the Case of GSPP
Annette Doornbos, Assistant Dean, External Relations and

Development, Goldman School of Public Policy
CITRIS Rm. 250

12-1PM Lunch Break

1-2:45PM The Quality of Undergraduate Education

Stephen Tollefson, Center for Teaching and Learning
CITRIS Rm. 250

3-4:30PM Introduction to Educational Technology Services at UC Berkeley

Jennifer Stringer, Associate ClO, Academic Engagement Director,
Educational Technology Services

Monday - September 2 Labor Day National Public Holiday
Visit to Yosemite National Park

Stay in Double Tree by Hilton in Modesto

Tuesday - September 3

UC Merced Campus Visit

9:50AM Campus Arrival

10-10:45AM  Welcome

J Michael Thompson, Associate Vice Chancellor for Enroliment
Management and Director of Summer Sessions
Rebecca Sweeley, Director of International Affairs

Kolligian Library Room 232
10:45-11AM  Break

11-12PM Campus Tour
Phil Woods, Director of Physical and Environmental Planning

GLOBAL & EXECUTIVE PROGRAMS

Goldman School of Public Policy
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12-1PM Lunch with UC Merced Faculty and Officials

Gerardo Diaz, Associate Professor, School of Engineering

Ron Durbin, Director of Development, School of Natural Sciences
Tom Peterson, Provost and Executive Vice Chancellor

Rebecca Sweeley, Director of International Affairs

Sam Traina, Vice Chancellor for Research

J Michael Thompson, Associate Vice Chancellor for Enroliment
Management

Phil Woods, Director of Physical and Environmental Planning

1-1:15PM Break

1:15-1:45PM  Travel to Castle Facility
4225 North Hospital Road, Atwater, CA 95301

1:45-3PM UC Solar Tour
Gerardo Diaz, Associate Professor, School of Engineering
Ron Durbin, Director of Development, School of Natural Sciences

3PM Depart Castle Facility and Return to Berkeley

Wednesday — September 4

9-10:30AM University Role in Technology Transfer
William Tucker, Executive Director, Innovation Alliances & Services,

University of California Office of the President
Rm. 290, Hearst Mining Building

10:30-10:45AM Break

10:45-12:00PM Creating and Maintaining Program Quality within the University of
California
Judson King, Director, Center for Studies in Higher Education

Professor Emeritus, Chemical and Biomolecular Engineering
Rm. 290, Hearst Mining Building

12-1PM Lunch Break

Afternoon Observe teaching
Course: Methods of Teaching Literature and English Composition-
Comparative Literature

Instructor: Jane Stanley

GLOBAL & EXECUTIVE PROGRAMS
Goldman School of Public Policy
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Time: 12:00-2:00p
Location: 225 DWINELLE
Course Information: http://complit.berkeley.edu/?page id=8906

Course: Immunology Laboratory
Instructor: Robert Beatty

Time: 1:30-2:00p (lecture part), 3:30 - 4:00p (student hands-on part)
Location: 4054 VALLEY LSB

Course Information: http://mcb.berkeley.edu/courses/mcb 1501/

Course: Multivariable Calculus

Instructor: Denis Auroux

Time: 2:00 - 3:00p

Location: 155 DWINELLE

Course Information: http://math.berkeley.edu/~auroux/53f13/

Course: Software Engineering

Instructor: Armando Fox

Time: 2:30-4:00p

Location: International House, Chevron auditorium

Course Information: https://sites.google.com/site/ucbsaas/

Thursday — September 5

9-11:00AM

11-12PM
12PM

1-4PM

4PM

Foster Multidisciplinary Research

Judson King, Director, Center for Studies in Higher Education
Rm. 290, Hearst Mining Building

Early Lunch

Depart for QB3 in San Francisco

Visit to California Institute for Quantitative Biosciences (QB3)
Adriana Tajonar, Entrepreneurship Program Manager, QB3
1700 4th St #214, San Francisco, CA 94158

Depart for Berkeley

Friday — September 6

9:30-10:15AM Campus Tour

10:30AM

Springer Gateway, West Crescent

Martinez Student Housing Visit

GLOBAL & EXECUTIVE PROGRAMS
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11:30AM

12-2:10PM

2:10PM

2:30-3:30PM

3:30-4:30PM

4:30-5:30PM

5:30-7:00PM

Chris Harvey, Director, Capital Projects, Housing & Dining Services
2520 Channing Way, Berkeley

Clark Kerr Campus Visit

Harry Le Grande, Vice Chancellor for Student Affairs
2601 Warring Street, Berkeley

Lunch Break and Change to Formal Clothes at Hotel
Depart for Lawrence Berkeley National Laboratory
Hotel Shattuck Plaza, 2086 Allston Way, Berkeley, CA 94704

Visit to Lawrence Berkeley National Laboratory (i.e. Advanced Light
Source), Roger Falcone, Director of Advanced Light Source, Professor of
Physics, University of California, Berkeley

Return to Campus Free Time

Graduation Ceremony

Henry Brady, Dean, Goldman School of Public Policy

Judson King, Director, Center for Studies in Higher Education

Sudha Shetty, Assistant Dean for International Alliances & Partnerships

Ellen Switkes, Executive Director, Berkeley Institute on Higher Education
Seaborg Room, Faculty Club

Graduation Dinner Celebration

KUT participants, instructors and program staff
Seaborg Room, Faculty Club

GLOBAL & EXECUTIVE PROGRAMS
Goldman School of Public Policy
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Strategic Initiatives for Higher Education Policy
and Management: Looking Abroad

KUT Overseas Research Delegation

(Isobe Masahiko*, Head of the Research Delegation)
(Received: May 7th, 2014)

Kochi University of Technology
185 Tosayamadacho-Miyanokuchi, Kami, Kochi, 782-8502, JAPAN

* E-mail: isobe.masahiko@kochi-tech.ac.jp

Abstract: Internationalization and globalization are becoming increasingly important in higher education. To better adapt
to the rapid transformation in higher education, 29 faculty and staff from Kochi University of Technology attended a 2-
week intensive program on higher education policy, management and strategy at the University of California, Berkeley.
The personalized program consisted of lectures by distinguished faculty, classroom observations, site visits as well as
question and answer sessions. The 2-week program was organized by the Goldman School of Public Policy and Center
for Studies in Higher Education. Program sessions covered topics such as recruitment, operational excellence, research
funding, leadership and strategic management, and program quality. Classroom observations and site visits were also
arranged. The program concluded with a graduation ceremony and discussion among faculty and staff members from
both universities. The implementation of key concepts from this program will help define the future of Kochi University

of Technology.
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