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Abstract: We have some opportunities to contact with companies of Kochi through the seminars of KUT and
the internship for students. Some companies ask us for a consultation about the way of the management. This
paper is the activity report with which a local university and local company cooperated. We are conducting
continuous strategy planning and business environment analysis with business consulting. The purposes of
this activity are the real business solution of the area, and a synergistic effect of education research activities.
We would like to bring up the talented people for whom society is asked through such activity. This paper
described the outline of the method (Balanced Score Card, Conceptual Data Modeling method) that we utilize,
examples of the company (a company which reforms the house and an agricultural management group that is

incorporated etc.) which we supported, and future development.
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