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Abstract: Population deduction is drastically proceeding along with declining birthrate and a growing proportion of el-
derly people in Japan. As a result, local society is shrinking and local economy is declining in all over Japan, and many
activities or policies for local revitalization are proceeding. However, most of the revitalization activities are short term
events, and these activities do not contribute to the local industry or employment development which lead to sustainable
revitalization of the local society, although they might have made great contribution on locals’ welfare aspect, such as
locals’ self-enlightenment or vigor. To revitalize and create sustainable local society, industry which can be an econom-
ical engine to stimulate other existing local industrial clusters in the area is necessary for locals to live. In this paper,
our 2 regional revitalization projects which are focus on industry development are introduced, as well as our regional

revitalization methods is examined.
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