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Abstract: On 15" January 2015, the operation of woody pellet and woody biomass power plant project has started
in Sukumo Hiratacho Kochi Seinan Chukaku Industrial Park which participates in Japanese Feed-in Tariff Scheme for
Renewable Energy (FIT) started on 1st July 2012. The scheme of this project was developed by Regional Alliance
Organization of Kochi University of Technology, and since then, Regional Alliance Organization have been working on
researching, planning, and implementation of this project as an industry-academy-government cooperation. In this paper,
the whole processes of the project until now are reported and examined from both point of views, as a planner’s view and
an implementer’s view.
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