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Abstract: The corporate sponsored research program of KUT, financially supported by SHIKOKU CREATE ASSO-
CIATION, organized the research committee on New Public Works of Kochi in 2012 to provide some recommenda-
tions/regulations for bidding and contracting systems of public construction projects and for sustainable development of
local small construction companies in consideration for their contribution to the prevention against natural disasters with
simultaneously focusing on sound economic growth, aging society, and a decrease of population.

The proposed recommendation on new procurement regulations for small size civil works awarded by local government
of Kochi, such as prefecture, cities, towns, and villages, was drawn up in March 2015 by the research committee on the
basis of the results of research & investigation works and discussed consensus of committee members. The contents
are summarized into eight (8) keys such as non-subcontracting execution, progress payments, unit price & lump sum
contract, reasonable wage for construction workers, responsibility of local government official as construction manager,
trust in engineers and participation of private & public sector’s ones equally, comprehensive evaluation of tenders by
adding methodology, and transparent & fair competition among constructers. The international comparison of public
works between Switzerland and Japan are also discussed.

The author is now tackling a pilot test construction project according to the new regulations in Kochi.
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