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Abstract: The supply chain is a set of flow activities necessary for a company to provide products and services to cus-
tomers, and supply chain management (SCM) is to design, build up, plan the operation of the system, and manage the
operation status. If it is possible to quickly grasp changes in complex demand trends and to create a flow of goods and
information to produce precisely, it will be a business system that can establish a competitive advantage of a company
continuously. SCM is how to create such a flow of goods and information, and it is one of the core factors in competitive
business systems. The most refined SCM, in this regard, is found in Toyota. Toyota will respond quickly to market fluc-
tuations by reducing the lot size of planning and shortening the lengths of lead-time for scheduling prior to production.
However, SCM varies depending on the product, company, and even industry. The SCM of the companies in Kochi men-
tioned in this paper show different aspects from Toyota. Their SCM systems are being created to provide differentiated

high value added products.
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