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Abstract: This paper examines permeation of management philosophy as a contributor to driving a decentralized busi-
ness model. In a decentralized business model, employees are encouraged to act autonomously and make decisions on
their own in the field, in order to respond swiftly to customer needs and changing conditions. So that employees can
execute such a decentralized business model successfully, company management establishes a management philosophy
and attempts to ensure its permeation throughout the organization. Company management expects the content of the man-
agement philosophy to increase employees’ motivation to act autonomously in the field and participate in teamwork. In
addition, permeation of the management philosophy to the organizational culture is expected to result in consistent ways of
thinking among employees, largely eliminating the need for reconciliation of decision-making in teamwork. Accordingly,
this paper proposes a new model for permeation of management philosophy to the level of business management and the
organizational culture, not just individual employees, and as a source of power driving the execution of a decentralized
business model. Furthermore, it uses the case study of Nakazawa Ujike Pharmaceutical Co., Ltd., a pharmaceuticals
wholesaler that has secured a 50% market share in Kochi Prefecture, to describe in practical terms the mechanisms and

processes of the proposed model.
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