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The Footsteps of the KUT Administrative Office and My Thoughts

—from the Foundation to the Integration with Prefectural
Public University Corporation—

Masahiko Hamada*
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Abstract: The history of Kochi University of Technology began when the former prefectural governor, Mr.Daijiro
Hashimoto pledged to establish an engineering university in his election manifesto in December 1991.

This report, based on both factual and personal perspectives, outlines the transformation of the KUT administrative
structure from its inception up until its integration with the prefectural public University Corporation in April 2015.

The history of KUT can be divided into several periods. The first period was the preparatory period when national
and prefectural government officials set up and carried out a project to promote a new engineering university under the
public privatization scheme. The next period was the founding period where, under the leadership of President Yasuharu
Suematsu, KUT began to enhance its’ educational and research drive as a center of academic excellence — cultivating
human resources with deep expertise, a rich sense of humanity, and creativity.

Then came the development period when KUT pushed forward strategies focused on educational and research fun-
damentals and embodied its’ innovative philosophies during the tenure of President Hajime Okamura. Finally, in the
reformation period, KUT made further progress by enjoying the achievements of its predecessors, and in April 2009,
became the first public education corporation in Japan to be transformed from a municipally-run private educational

institution to a public institution.
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