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PREROBIE E, BERIEEMS %ML .
Ny Fy—%AlEL, KEIIHELRERZALT S
BRUZFAT 2HIEMEDZ L TH D (Mitchell etal.,
2002), FHik, REXROEH)., EIE. WEZ&
EEMESTWD Z & H 5 (Cardon et al., 2012)\ A
CRIBIEIMEAEICHELEEZAED &%Z’_ 67}/L“CL\Z>
(Mitchell et al., 2002), U 7z23> T, RHI & &ED
FOWEERTIE, RERFPEDLIITHF X, Eﬁ'
TENT 2 0H & B S 5B & 72 5 (Mitchell et al.,
2002), LWL, ZNETIZ, F—LEIVRAD LD
@%é\ﬂ’\]ﬁﬂmiﬁb\fmﬁﬂtfé‘| D& AE S Bk
TR U TH a7 ME A 72 & 1T W7\ (Tognazzo



etal,2020), TNH, BEREIZEFTHEET S S
EARANZALDREINTWARW L

Z 2T, AT, MRS AR (DA,
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ISHERHORAEZRE L2 THD 8, UT
Tk, £9. ZO0RBWREZRTOATOILA L HN
DRBEZEHEIENT 5, IRWT, @AM 3
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Rl (HkHER) 2B L, TIhoHKEDOX
14 F3I7A (HkFEME) 2HT5 (K223
2I8),

1 SRRETTOILRES LIERRRDEE

ALRAE B 1, 1940 1, A RERARRHT (B & R i
IREH) TREZHATWEINRORIE & UTHE
ENn 7z (LM, 2017, p. 36), LA 1% 1959 41T v A1 IR



K2 AN L HNR RO EEAREIZE Db B HRFEFENGE

x5 F/H iy HiskE
1-1 1967/1 27 SHEHa Y LRy N RAIE
1-2 1971/8 31 EHEMa LR N EBRRSEE L TEAME
1-3 | 1971~73 | 31~33 | RIBETHDO OO ITHL THEE2EN L UTEME
1-4 1973 ANETITB O A & BLRERE
1-5 1973/8 33 MR L HANERPEAENITHORR IS T
1-6 1973 LMK B AEEEE O NI DERILESR] 55 700 51 % 8 E
1-7 1975/7 35 ALy b1 5 =51 58 KGK — 100A T 0 58 ik & 2 #E iE o gl I
1-8 1975 35 YA LY A5 —52 5 KGK-100B BL DM AL TIZETF
1-9 1976/7 36 EEIT A E o B KE S BER T8 T KGK-100B 1 % # A
1-10 1977/6 37 KPR AN O THEBL 2 KGK-100B B % % A, AR5E 6 HE o B h0
N o = E ':EU N b R K5 — _ Eg
L1 197778 37 ﬁ4thn47‘®ﬁj%R% % 4 5 KGK-100D % % K fx D
v b TNV TEKASHITHA
1-12 1978/1 38 HERA = — 2 U TOMASHEE R AER % &L
1-13 1978/6 38 HAMED2HEHIDOE L BEKY 1 L > b1 5 — KGK-100H % D %55
1-14 1978/7 38 A BERr CRAFE - 3G - BGE R ATV, HANREE cHLE 217D D XEAH O E
(HAR) HFSAERT (2017) & dBAT (2017) 2 © ke,
\
1-1 Bt 1-2 BN 1-3HiTEITH 1-4 BMAER 1-5 BARX e
aVHILEUE PP OV ILEUk P EEAELT P ITHEOFRERE | (CHEM. B Ed
DY-IES 0} IN |4 59} B s%Et I2EF _‘ 0_)
I ~E
\ 4 =] = 1'9 %2%%0)_%_%” :,L\'\
16 ERES - 1:E7f1_’ﬁf,“’\of,’j’z R | wmmoTE~D R
D | S om T #BIT T| BA AL =
ALk S—0ERIL) "
-~ %
* J—
1-10 E2EHD X 4
KRR TO 1-11 ALk 1-12 BH#A—H 1-13 EEH 1-14 I7TL R §
TE~DEAL [P /7 7ORE —laL,_'cwjiE} > KGK-100HE || A—H—I%5C 3&

B 3. AL RE 5 & SHN LR R O AR E O Hi Sk FH G
(HiFT) &2 %6 LIZEHFER

MW E R EAET B, R THEAKMDO L v &
WEETHo @Ry 2 — (HkRX244muE
& —) 1T AR U T (B AR, 2017, p. 8).
AL TlE, Az iR ETL 2L TH
o, kM IZZOEET L U THEZBO - FFH
fEFT, 2017, p. 9), At i, FERD & Z AR T 8 4
FE N2, FOBRIC, EREEOBIER, EH
FiE, AV TF U RAEM, THOR@RE 2 HICE
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Abstract: We conducted a case study of Akio Kitamura and colleagues, who founded GIKEN LTD. which achieved sub-
stantial growth after the decision to commercialize a non-polluting press-in piling machine, the Silent Piler. Even though
Kitamura was not originally a construction machinery engineer, he decided to commercialize a completely new machine
with a different operating principle from that of existing products. Consequently, with the help of Yasuo Kakiuchi, the
founder and president of Kakiuchi Shoten, Kitamura successfully created a prototype and conducted a trial run. To get the
Silent Piler on the market, Kitamura adopted a framework by which GIKEN would handle development, design, and sales,
while Kakiuchi Shoten would handle only manufacturing. With the cooperation of Kakiuchi Shoten, GIKEN developed
and marketed a range of Silent Piler models that improved usability and expanded the number of worksites used. The
company achieved significant growth by steadily increasing the number of Silent Pilers sold and expanding the business.
This case study shows how collective decision-making driven by cognitive and emotional links between two entrepreneurs

resulted in growth accompanied by an expansion of internal company resources.
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