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Abstract: This study aims to clarify the effectiveness of a School Management Council organizational structure that
incorporates the involvement of "third parties"—individuals other than school personnel, guardians, and local residents—
under Japan's Community School system. As full-scale deliberations begin on reducing the burden of implementing the
school curricula, the study focuses on how third-party involvement can contribute to the realization of a “mutually
beneficial” school model rooted in the local community. Based on the hypothesis that third-party support—such as
creating platforms for discussion and developing action plans—will encourage members to engage more autonomously
and revitalize the Council, an empirical study was conducted at Kuroiwa Elementary School in Sakawa-cho, Kochi.
Interviews and field research confirmed that third-party involvement positively influenced members’ awareness and
promoted active collaboration among schools, families, and communities in solving shared challenges. Furthermore, these
findings were explained using situated learning theory and expansive learning theory, which helped to conceptualize how
external involvement fosters new perspectives and actions. Future research will involve comparative analysis of other
School Management Councils, aiming to identify the desirable qualities and expertise required of third parties, and to

further look at the ideal structure and role of School Management Councils.
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