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Abstract

Model Construction for Business Transformation and Value Provision of the Small
Enterprises
-The Key to Strategic Management that Reverses and Improves Business Conditions

and Achieves Sustainable Development-

This paper investigates and studies examples of small enterprises aiming to adapt to the times.
It is not uncommon for small businesses to be unable to take appropriate measures in the face of
changes in the environment, causing business conditions to remain sluggish for a long time. When
business conditions are sluggish for a long time, it is not easy to improve business conditions and
make a profit. In the process of reversing and recovering the business situation from a difficult
situation and further improving it, the aim is to build a model that promotes business
transformation, gains self-reliance through value provision, and aims for sustainable business
development. In other words, it is also a model in which Small enterprises make self-help efforts,
build their own strength, improve the effectiveness of management, and aim for autonomous and
independent management.

Japan's small businesses account for more than 80% of the total number of companies,
exceeding 3 million. Small enterprises provide a place to work for local residents, create added
value through business activities, and become a supporter of the local economy. They have
overcome the severe environment such as bubble economy collapse, deflation economy, overseas
production transfer, industry and company selection. However, the decline of Small enterprises
in recent years is a significant decrease in the vitality of the local economy. In response to
environmental changes, we need to do the business transformation and improve management
quality.

Even if the manager of a small company sees and hears the efforts of the success story of
company, and wants to reproduce it in-house, it does not go easily as though. Even if it is possible
to imitate the appearance, it takes a considerable amount of time to train the management body
by thinking, challenging, reviewing and re-challenge to create an internal organization that creates
value. In order for managers to aim for higher goals, they will need to think, execute, and continue
their efforts and patience.

The model we aim to build in this paper does not aim for the transient success of management.
It is a model for sustainable development that keeps the business alive by continuing to change.
Specific survey cases were investigated on the ground, and research was conducted using the
inductive method approach. The management resources of small enterprises are limited. For this

reason, we are promoting business transformation and providing value through initiatives to



utilize resources, demonstrate their capabilities, and increase their capabilities. We proceeded with
the analysis of survey cases using approaches such as resources and learning. After multifaceted
view of the management and organizational activities of small businesses, we aimed to build a
model that allows managers to take on the challenge of transformation by showing the process

and key points of the transformation.
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