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Elucidation of the problem structure of regional revitalization

—using the livestock industry as an example
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Abstract

Elucidation of the problem structure of regional revitalization

—using the livestock industry as an example

In order to elucidate the problem structure of regional revitalization in depopulating areas, we
studied the regional revitalization policy by taking beef cattle breeding farmers and dairy farmers,
which are land-use livestock industries, as examples. The research question asked why the regional
revitalization policy was not working well. This study aims to elucidate the causes of decline in
depopulated areas. This study considers village maintenance not from village autonomy but from local
business.

Regional policies aimed at reducing the region have been led by the national government. The
merger of cities, towns and villages of the Ministry of Internal Affairs and Communications, the
consolidation of schools by the Ministry of Education, Culture, Sports, Science and Technology, and
the compactification of the Ministry of Land, Infrastructure, Transport and Tourism. All regional
policies take into account a declining population and difficult financial conditions.

The Ministry of Internal Affairs and Communications' ** Local Government Strategy 2040 Concept"
announced in 2018 states that it is necessary to reach consensus including settlement relocation
because it will be more difficult to maintain village functions and manage cultivated land and forests.
be. In the "Interim Report" of the study group on long-term land use in a declining population of the
Ministry of Agriculture, Forestry and Fisheries, smart agriculture for agglomeration and consolidation
of agricultural land, new farming, and light labor, mainly in mountainous areas. He announced that
there is concern that the number of agricultural lands that are difficult to maintain even after all policy
efforts such as dissemination will increase in the future. In addition, the Ministry of Land,
Infrastructure, Transport and Tourism announced the "National Land Management Concept", and it
will be difficult to invest and manage all land as before, as the population declines and financial
constraints continue. It is pointed out that it will be. The Ministry of Internal Affairs and
Communications, the Ministry of Agriculture, Forestry and Fisheries, and the Ministry of Land,
Infrastructure, Transport and Tourism have all suggested withdrawal of the village. However, should
the withdrawal policy be the only regional policy in the hilly and mountainous areas?

An interesting phenomenon is happening in dairy. In Japan, cows are fed with so-called concentrated

feed such as corn imported to make concentrated milk. However, there is a growing movement to
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obtain raw milk from the grass in the ranch without relying on concentrated feed. Cattle are grazing
with an upper limit on the number of cattle raised in consideration of the amount of pasture that can
be eaten in one year and the area of the ranch. This is a different business from mega-farms, which are
investing heavily and aiming to increase the number of animals raised. In this study, we conducted
interviews with beef cattle breeding farmers and dairy farmers of appropriate size to set an upper limit
by calculating back from the pasture area that owns the number of cattle. They are not oriented towards
the growth or competitiveness of the livestock industry, and their characteristics represent a truly non-
competitive form of livestock.

Regional business exists at the node where non-competitive livelihoods are concentrated. Local
businesses need leaders and innovations that constantly create new businesses. This trend can be
driven by managers who are outside experts. Producers cannot make a profit only by mass production
of agricultural pro  ducts, quality control by grade, and price determination by the market.
Acquisition of some social value is necessary for local business. Local business needs innovation. It
requires not only leaders but also leaders' successors to be prepared for innovation.

It is possible to think about the survival of the region by promoting regional business. In many areas,
there are no leaders to lead the area. However, if it is a local business, leaders can be invited. In other
words, "local business," "leader," and "successor" are necessary to maintain the village. In areas where
leaders are absent, you can seek a "manager" who is an outside expert. Managers can promote the
organization of local businesses, the invitation of leaders, and the development of successors in
consultation with the parties concerned.

The district elders of the village and the non-competitive generation who are aiming for the optimal
size to succeed can acquire relationships by complementing each other's regional businesses. Through
these activities, new regional businesses can be inherited from the elder generation to the successor

non-competitive generation, and the inheritance of villages and land can be realized.
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