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Abstract

The author works for the Institute of Business Administration at Sanno University and
focuses on training for companies. The main focus of my work is training candidates for
management positions. In general, most of the training programs for management
personnel candidates include systematic studies of leadership, management strategy,
marketing, and accounting. The University's management candidate training program
1s basically the same as the training for management candidates. However, over the past
few years, we have received an increasing number of requests to change the content of
our management candidate training programs. One of the most common requests is the
treatment of the accounting field. In the training programs we have conducted, the
accounting content was treated as a single session, and the focus was on financial
accounting content. We would like to help managers and executives acquire accounting
skills that can be used in management to solve their own company's problems, not to
acquire knowledge to work in the accounting department.

The purpose of this study is to satisfy the client's request by designing a training
program for prospective management personnel to acquire accounting thinking skills,
which are necessary for managers and executives to grasp the current status of their
companies and to think about the future of their companies. The client's specific
requirements are that the participants are future management candidates who are
achieving results in their work, but do not have a sufficient understanding of other
divisions. We hope that they will become interested in other divisions and be able to see
things from a company-wide perspective at the training sessions. In addition, many of
them are managing from a short-term perspective, and we hope that they will be able to
manage from a long-term viewpoint. In addition, they would like to have the participants
be able to understand their own company from the departmental perspective, the
company-wide perspective, the short-term perspective, and the long-term perspective,
and to think about improvement measures and the direction in which they should move
forward. We want them to acquire the perspectives that managers need to consider when
making decisions and to take a greater interest in their own companies than ever before.

We will organize the knowledge necessary for the acquisition of accounting thinking
skills and utilize prior and related research necessary to meet client requirements. We
believe that utilizing our own company in the training materials will be effective in
gathering not only accounting knowledge but also knowledge related to our own company.
The company believes that the use of the knowledge creation theory has been effective

in practice by enabling the acquisition of accounting knowledge and the utilization of



tacit knowledge and detailed information possessed by individuals and workplaces in
different departments in order to achieve the company-wide target management indices.
The study also indicates that the study of new businesses can be effective in order to
have a long-term perspective and a managerial mindset. The study suggests that by
examining new businesses, the perspective of the entire company and the long-term
perspective can be transformed, and practical knowledge that involves stakeholders and
moves the organization can be acquired.

Research and sub-research questions were set up to determine whether the above
processes in practice can be realized in the training setting.

(Research Question)

In training programs for management candidates to acquire accounting thinking skills,
are participants able to grasp their own company with a management mindset, moving
back and forth between departmental, company-wide, short-term, and long-term
perspectives, and to think about improvement measures and the direction in which to
move forward?

(Sub-Research Questionnaire)

In training programs for management candidates to acquire accounting thinking
skills, if participants are able to understand their own company with a management
mindset, going back and forth between departmental, company-wide, short-term, and
long-term perspectives, and to think about improvement measures and the direction to
go, how does the accounting knowledge they have acquired and the new business
studies affect them? How does the acquired accounting knowledge and new business
study affect the company's business?

The purpose of the research is to clarify whether prospective management personnel
will be able to attend training to acquire accounting thinking skills, have a management
mindset, and understand their own company from departmental, company-wide, short-
term, and long-term perspectives, and consider improvement measures and the direction
in which the company should move. To answer the needs of clients who want to acquire
accounting thinking skills, we will organize the elements necessary for the acquisition of
accounting thinking skills based on previous and related research. Based on the client's
request, we will design a training program by combining the know-how we have gained
from our past management candidate training programs. In the training for
management candidates to acquire accounting thinking skills, we will clarify whether or
not they are able to understand their own company with a management mindset, going

back and forth between departmental, company-wide, short-term, and long-term



perspectives, and consider measures for improvement and the direction to take in the
future. If they are able to move back and forth between these perspectives, we will clarify
the impact of their acquired accounting knowledge and new business considerations. If
this can be clarified, we believe that we will be able to solve our clients' management
human resource development issues and have a practical impact.

As a research method, we designed a training program while identifying the elements
necessary for a program to acquire accounting thinking skills based on previous and
related research. The designed training program was implemented at three companies,
and research questions were clarified based on participant observation information and
questionnaire information. In addition, semi-structured interviews were conducted with
participants and five training administrators to clarify sub-research questions.

As a result of the research, the answer to the research question is that, in the training
for management personnel candidates who aim to acquire accounting thinking ability,
they should understand the relationship between management activities and financial
statements and then think about improvement measures based on the understanding of
the industry characteristics of their own department in Thinking Pattern 1: "Short-term,
partial: Think about how to create synergies in cooperation with other departments.
Thinking pattern 3: "Long-term, partial: Think of ways to increase business value," and
pattern 4: "Long-term, total: Think of ways to increase corporate value. The participants
were able to grasp that they had acquired the ability to think about the direction of
management by converging the ideas that diverged in each thinking pattern based on
their accounting skills. The research questions included departmental viewpoints,
company-wide viewpoints, short-term viewpoints, and long-term viewpoints, which were
organized into the four viewpoints of "short-term/partial," "short-term/whole," "long-
term/partial," and "long-term/whole," and the participants were able to understand that
these four viewpoints came and went. Through the steps of the training, the participants
learned the four thinking patterns (Thinking Pattern 1, Thinking Pattern 2, Thinking
Pattern 3, and Thinking Pattern 4) to utilize their accounting skills in management.
Then, as the participants envisioned the future of their own company by examining their
own new business, they switched to a manager's perspective and double-loop learning
occurred, and it could be inferred that the thinking patterns came and went as they
examined management risks from an accounting perspective.

As an answer to the sub-question, we were able to grasp that the participants were able
to smoothly switch from a departmental perspective to a company-wide perspective by

understanding the relationship between management activities and financial



statements, which was influenced by the accounting knowledge they had acquired. The
participants who had normally looked at their own companies from a departmental
perspective were able to understand how their own and competitors' financial
statements were analyzed, and were able to grasp how the tacit knowledge and detailed
information possessed by each participant affected the financial statements. Similarly,
by learning how to evaluate investments in terms of divisions and long-term perspectives,
they were able to understand the importance of considering management not only from
a short-term perspective, but also from a long-term perspective. Furthermore, by
examining their own new business, they were able to link their desire to make their
company a better company with the accounting figures, and were able to smoothly
consider management risks from four perspectives. We can assume that the training was
effective because it was designed to help participants understand the necessity of
acquiring accounting skills in order to manage a business, rather than focusing on
helping them understand accounting rules and mechanisms. Since financial statements
are numerical abstractions of specific management activities, it is more difficult to read
abstracted financial statements as they are. However, through the training program, the
trainees were able to think about how the results of various management activities are
expressed in the financial statements and how the ideas they came up with through
practical simulated experiences, such as creating new businesses, are expressed in the
financial statements, so they were able to visualize the management activities when they
looked at the abstracted financial statements. It can be inferred that this is the case.
One of the factors that may have influenced the participants to switch to a manager's
viewpoint was their desire to further improve their own company as they entered the
stage of considering new businesses and gradually switched to a manager's viewpoint
through discussions and considering various risks from an accounting viewpoint. It can
be inferred that the participants gradually understood how to utilize accounting for
management as they went through the steps and experienced the difficulty and fun of
envisioning the future of their own companies through the new business study, and
changed their mindset to that of a manager. New businesses do not have a fixed
management process like existing businesses. It is necessary to think about the business
from the ground up. Specifically, in considering the business structure of a new business,
it is necessary to think about how many years it will take to recover the investment,
whether there will be synergies with other businesses and cost reduction effects, and
how profits can be generated, which were not considered in the case of existing

businesses. In other words, it is necessary to have the ability to think about the



connection between the business structure of the new business and the numbers on the
financial statements. For this reason, it could be inferred that the participants were able
to link new businesses to the figures on the financial statements as they considered the
risks and rewards of management. From this point of view, it is clear that the
examination of new businesses was a key factor in the back-and-forth between the four
patterns of thinking.

In summary, it can be concluded that the fusion of acquired accounting knowledge and
task-related knowledge had a positive impact on judgment and decision-making. The
team members were able to think about management by integrating their accounting
knowledge with the tacit knowledge and detailed information they possessed in order to
think about new businesses. It can be inferred that the team members were able to
conduct various simulations by considering how their new business ideas would be
converted into accounting by utilizing their accounting knowledge.

This study has resulted in the above research findings.
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