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Abstract

In the beginning

This thesis will be based on the study in donation chair of “creation of residence living
symbiotically ”established by Maeda Corporation and Giken Factory, in Kochi University of
Technology, at April, 2001, and promoted continuously for three years. The study in the donation
chair is mainly to investigate serious problems held on Kochi prefecture symbolizing Japanese
local society, and to find out available solution against the problems.

My study will be mainly to propose new method for creating the innovative community. The
first issue on my study is to propose the innovative community in the forest near by the city,
named to “Sochi no Mori” in order to remove mainly urban residents on large cities into Kochi
prefecture for solving fundamental and important problem in Kochi. Next issue is to propose
practical business method for creating the innovative community. The practical business method
will be considered from risk management. Because this practical business method can work to
overcome existing secure controls of public administration for creating actually.

The innovative community called as“ Sochi no Mori”

First, I will mention the innovative community called as “ Sochi no Mori”. In this study, | will
research the historical progress of new town development for 100 years. Developed new town
born at early 20" century will be classified to three generation by the evolution of progress. And |
will research the outcome solved by each generation of devel oped town and the problem inherited
without solving to next generation. As a result, new concept for the community will be
constructed for creating new life-style in 21™century. Especially, | will research many advanced
communities in al over the world and can find out what the permanency of community is
approved and supported not to be solved by development idea in 20" century. It may be the
knowledge to continue living for along time, for being into the community and being generated
by advanced institute of knowledge.

New concept will be set the knowledge as the core idea for developing community, and be
named to its concept for “ Sochi no Mori”.

Risk management for creating the innovative community

Next, | will mention the study of risk management for creating the innovative community. The
innovative community can't be created actually if it had not been for the practical business
method. New way must obtain new concept to differ from the concept for usua way of
development, and to innovate the fixed idea of estate to hold a land and a building as private
property. | will propose risk management as new method of management and state the superiority
and adaptability of proposed method of management.

This management method will be constructed by combining five essential concepts below.

1.First concept, anti-urban method of residence living together nature
Anti-urban residence will be proposed to live together nature symbiotically on the mountains
near by the city in Kochi prefecture that nature may remain richly. To live together nature
symbiotically, the land use must be considered to keep low density, and to design the sustainable
infrastructure and building facilities from viewpoint for resource circulation and saving energy.
In this study, we will show by means of evidence that ecological building considered from
environment of Earth may have excellent specific to ease the economical charge.

2.Second concept, cooper ative method for creating safe and peaceful community

Residents may not decide to remove from an urban area only for living in a rich residence
surrounded in nature. For satisfying residents and answering the need of changing society, an
attractive community system must be considered to prepare other functions such as a convenience
of residents and universal design for housing and town facilities and so on, not to prepare only an



attractive ecological hardware. As other function, Cooperative senses may be introduced
essentialy to live in a community and innovate usual system of owning estate to obstruct
removing to new house. Especially, an attractive community must have for permanency of
community, not to be solved by the development of new town in 20™ century.

3.Third concept, the entrusted method for improving the value of resident’sreal estate

New method must be formed for physical development business to create the best residence
adapting owner’s life style and various life styles at the same times. The feasibility of new way
can be verified in thisthesis.

The root idea of estate business must be innovated as breaking the spell, that holding a land
and house will be safe and profitable way to make property. New way can regenerate a function
as community owning originally and change usual concept of holding estate for new society.

4. Fourth concept, the knowledge for activating and lasting the community

Knowledge will be recognized to an important factor to activate the community. Knowledge
interchange can make the people active, and lead worthwhile lives. And knowledge can create
new business and bring great profit for growing the community.

In this study, new school system, called for “Flexible Accommodation School System” will be
proposed to innovate usual school system for compulsory education in the depopulated area. This
idea can be expanded to the school district widely by flexible accommodation system.

5.Fifth concept, the organization “PPM” for promoting difficult projects

Last, | will mention about a new organization for promoting a business quickly and strongly,
named to “Public Policy & Management, PPM”. | can't create as physical business only to
present an attractive concept and a new way to put new town into practice as an innovative
business. This business may have an innovative business-model to differ from usual business.
And the business can’t be created without preparing a new organization and a supporting system.
New organization can carry out quickly overcoming obstacles. And community development as
public estate will be carried out efficiently and smoothly by this organization.

Especialy, the business to be contributed by public sector, can’t carry out without overcoming
many obstacles, not to coordinate partial responsibility between public and private sector, but to
regul ate against development by authorization of public office to take the initiative actually.

This chapter will be described mainly to the work and the process for the creation of organization
for working concretely and driving strongly, in order to innovate such an existing system.

Finally

I can have obtained many suggestion through the donation chair for 3 years and complete this
thesis. | will express my gratitude for many leaders, especially Prof. Kusayanagi and Prof.
Nagano to undertake the donation chair. And | can tell aslast gratitude my study will be directed
enough by Prof. Okamura's leadership.
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