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16.0| 16.2| 15.9| 15.1| 13.6]| 13.9| 13.1| 12.4] 16.0 16.4 16.1 15.5
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Strategy and Structure Entrepreneur

“The executives who actually alocate available resources are
then the key men in any enterprise. Because of their critical role in the modern economy, they
will be defined in this study as entrepreneurs. In contrast, those who coordinate, appraise and
plan within the means allocated to them will be termed managers. So entrepreneurial decision
and actions will refer to those which affect the allocation or reallocation of resources for the
enterprise as awhole, and operating decisions and actions will refer to those which are carried
out by using the resources already allocated”

Entrepreneur

Manager
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Entrepreneur
I ntrapreneur
Gifford
Pinchot 1985 “ Intrapreneuring” “ Intrapreneuring”

“ Intrapreneuring in Action,1999”  Understanding innovation in
large organizations begins with under-standing the role of the intrapreneur.
Intrapreneur is short for intra-corporate entrepreneur. Within anorganization,
intrapreneurs take new ideas and turn them into profitable new realities.

Without empowere intrapreneurs, organizations don't innovate.
Drucker "Every organization ----not  just business

----needs one core competence: |nnovation”
Core Competence

Drucker

Innovation

Innovation 5

Pinchot
"1'd rather have a class A entrepreneur than aclass B ideathan aclass A ideawith a

class B entrepreneur”

13 2 Entrepreneur | nterpreneur
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Entrepreneur
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13 3 Entrepreneur I nterpreneur

Entrepreneur I nterpreneur

Entrepreneu Enterprise
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Entrepreneur
13-3  Entrepreneur I nterpreneur
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Entrepreneur Intrapreneur
13-2
Innovation Step Step3 Step

Step?2
>
Step
13-4
Step  Entrepreneur I ntrapreneur
13-1 Entrepreneur I ntrapreneur

Step Entrepreneur I ntrapreneur
Step Entrepreneur  Disruptive( )
Step o o
Step
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innovation
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Microsoft
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Jump
“ Jump”
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> I ntrapreneur
“Top’
Entrepreneur
13-5 Bill Gate
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Intrapreneur
Innovator
Innovator
(Champion)
Sponsor
Innovation
Sponsor
Innovator Champion

13-6  Intrapreneur

Intrapreneur

Innovation
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NPO
NPO
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13 12 4 3

109



13 8 NPO

25

13 9

110



—C







14

14 1—1

14 1—2

Drucker
William Ouchi Z
Bench Marking

14 Drucker
Drucker

McCraw Hill H Koontz
“ Management”

1. Planning

1970

'Donnell

113

Weihrich



14

17-1

Organization
Staffing
Leading
Controlling

SEE AN

“ Management”
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William Ouchi 1981

14-4-1. Global Imperative

Imperative
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