YRk 2 49 AT
it (PA0) AL

R SETE R F IR T DR IR E (B D iR

A study on stable effective managements of

buildings lease business for restaurants and bars

Wrk2 46 H1 5 H
BN TR R R Tpifisef B T 5di (B¥ExR a—X)
FEERES 1148011

EPING:R(]

Tekiho Yoshikawa






iy SCASEARR

P—b AR/ ET X AO—HETHY, KNHIRTESZ BRI TV AIREBIEHEE
FHEIIOE, TORHEMIEESRE OBEAZ LI 2 2 &0, R3O RECHIBIE
PEALICE RO RE V.

AU FRITER B ES S R E ORI RE s OB 2 AMIC T 5 2 L 2 HE LTYTH
Nz, AROMEIEHERFEORE ORRERZRE L), —RICEH O/ =T
WEECh 5. AL TIL, 32 FLL LICEH Y LR 2R S CE BB FEMEZSITL,
FATT HEEMI I D H R 2 EER L. R L LT, AN EEEEO/ R
L FEEAP SN LT, FRS, B R E VR RICEIT D EEORH A HERE O HR,
FEEHALNZ LT

FHFEEORE FIEERH L, HiRBIER L OS2 FHfE FEOET Wb EIT-
7. ZTORGREIIA / X—va OGN LR D, ZORETFEEY—ER - T a7y
v h e Fxz—0 LT, FEIIEDE ZSOEMOBMREZ ST 5 & L b, FEME
RO T B O TITo 72, FRBERREICB L TR~ ZRBIRYEO IR 2 i L, #4270 Ff
et e DT b E X7z,

K SLORERUTLL T DB Th 5.

iR
RO LTI ISR & IE T TTREMA &, A0 R 2 i
LERRER 5. 2 LT, ABIRO HIPTE L HROMRER LE.

O JEATARGE & € OFHI

eE 2Rt S D e DR, T, b—u AR, KOEZRICE L Tt
FMEZRAE L., £OET, Z< OEITHIEROMENEZ ZE L T, MoDHRN LT
el Z £ iz, TR OITEROHR, FRMEROHN, FREMGEOEAR, BEHMER O
RRETHS.

B R UVIC K D RS R R A3 LR

FHEE EEHO S B, S2 B (T & DRI ORE RO S O
M, BEOFRSE N EOMRE - S EIToT. £ LT, FHFEELEMCBIEL, F
OREREREBE L.

B - R A SR ORISR E D450
EEHEOHELHERZA LIOWRE A ) =y g v ok, =&, 9/kbb, B
BEE, FHREEABLIO Y R A~ —RNERT52L2EY—EX - 707 vk« F



=—. 1) OBMRMEIC K 27 M OMHREMISIEDO Y )V a—a - TT7y N7 4
—Ah. ZLTC, YVa—Ta xR L, REOEOM LIZEN L7 VAT 47« R
A TV, FEREDD R X TL DR ERE OWS>OEED Him Uiz, FHl0 o8
EEREIT, MBIEMEEEE~ RV AL FORRIOEERE O E R L.

BHE . KRR FEORROESREET L

e dpl e Z@iEED A X ~— A YILT 4 ODIFEI A 7 V2=, P—E & .
TaT 4y b Fo—UHFRFEFICY I, Zo0EH, Thbb, EAREHR, T
¥ NB L OWEOBRIEE ST Lz, I, SREEHERFELRESREDT T v b
Tah—Db | ~AEIEDIENEH L. FEERELVFEEORRIEHT TV F Dk
BYEE o Uiz, £, AL TNVROA ) R_XR—v a3 VElGREET VLD WA X ~— - 1
AXNVT 4 O ERHERFZH O LEZ, b s, RAIEHEE S ¥ ORISR
HET VAR L.

ESEE - fEim
BAREETOMENTE L O, e THRORFIESRE &, ROPFIEICERD
H- i A R LTz,

fIRELT, SN, S2ENMICHETHEERE (1) ~ (9)), BIY IKEFHEEY
IV ORI D ERRICET A AR 4T LT,



A study on stable effective managements of buildings lease business for
restaurants and bars

Abstract

This article clarifies the effective entrepreneur methods and the sustainable management
models of the building lease business for restaurants and drinking bars by way of the example
successive business example analysis. The business example is a building lease enterprise
located in Saga city, Japan.

It focuses the business planning at the business founding and the successive business
management for long term business operation with the sufficient benefits.

The building lease business studied was founded on the unique strategies. They were vertically
gathering of restaurants and bars distributed horizontally, creating the trophy building and
seeking the top among the district. And this entrepreneurship was also supported by good
considerations for diminishing the initial cost and the running cost of the building lease
business.

The sustainable management with a sufficient profit for over thirty two years had
continued by the continuous business innovations which covered the building facility
management, the tenants and also the end customers of the restaurants and bars.

The analysis for the example business and the comparison studies with the other business
managements carried out leads to the importance of three business model considerations. They
are the three layered service profit chains model among the building owner, the tenants and the
end customers of the tenants, the platform forming model for solving the tenants’ problems, and
the development model of the solution platform as a creative spiral.

The article also lists up the effective suggestions for the coming entrepreneurs of the building
lease business for restaurants and bars.
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