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FRAEIZLE, BREEZ RS o, HICEKERLOEEBREITRF LM OERLTEBY, 4%
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16



B, V—EMMBRET, BEXY NT—ZDJIENSNIFTETOT LY hTHY, &
S5, aryEa—X L KUAAEN OV~ AT —vay, A=Y Frarta—4ET
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A — I U TR & R D 72 1980 AR D EITRIZ W Z 720,

b) HROT L7 hua=J AXA—TDEERAL

AARDTZL Y =g ZAA—=TDFERAAL NZONT, AR (1995) X, HBEERKE A
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WEEA — (E&E) [XHEEREZZICEERRM LI-REEEA— I ThY . HLiHYE
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(AT IUAREH, [ Ly P~ A Mk 28] |, 2001, p.108, X 4-1 X

—F. WSO L hu =g RAFERITIZ DL I REHEREE R AL VTR LN,
ALTAR)FTREDLIIT, AR, @At ZHIT TNDA—TITEAD 3T HEITH
ELTWDTeDThD, 7007 14U v 7T RAE, BRBED NA AL HEEIZEN ST
LoD, AHTE, BREEFICEY, B0 a7 FETITARWV M L-FE20) 0 B
L., HEX (FE), ~rxr7), THEE) ICERFSETW5,

AARORERD A2 HEOLEEREXRTHILIT L7 bu= AFERT, ENREED
ONE SR BEDOEDL L IITHRE L, SERFREMLUE, AAREFE EbICHRET LD
LT, BAREBEEXZ CEEXTOHLZEITHLLRBOLEZATHA D,

LoxL7en s, EWNOMPESE L e 25 & 78 EaeE R, 2, stox
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W25, D, AR, NEREET ) PUETHL LEDLNLHFLUTH D,

2.5 FLIEHEHREROBRULEARARDEOET

B EARpr e A s IC L 5 & BEEHICR T 258 L afJE B s 2 1369 30 42T 3.5
fEZ7e o TRV, EIRMEHE, W - EFEECTHETITEHVAREZ RL TS, BEXHER
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P REET, R OGRS T 50% B2 5Ty = 7 2T 5128V 80 o
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1990 MU A D & AARDHLEREREIT, RO —E &MY | KEA —BITHBEERD |
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& UTHIEER L W e, B =& AE U & 20124 2 A (B AR 2 HEg L.
KE~A 7wy T 7 /ny—lloTHINSN 2, AARDPELRRA—=TEICTnE X -
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I R=2a KD E/GL ZENTES ., BEORDEREZOET o7 THD L
SOOI D% X0,
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BATIEZ > TN D125, FEHRR A RS2 B JE 3G ISR OB 1= 72 FI35 2 AL e R 1T 72 > T
H—J, Tty MO A=, BEROFXEIREF> T\ 5 2 LBz EE N
DEEN., B TTOEWELELBIZRIZHE RO, FOHE. B LEEOBA . ROBFZERZE
BE ORI L ERRZ BN TNLODTH D,

2.6 HIFEDOINERFRE
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LN T ¥ — R ESH/NMEZE T ORI bIERITITOND X9k oTc, 29 L7k
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DEINREHTH 273, BEIFPRGIZT TR, 20 P=7 XV A S AMOW T %
DI, AZ— T v THOMAIR LB 2R > T BELZBINT 2 FETHY . B
BAFE D72 DI YL BRI TR 2 BALICE D AL EHRA W ARN T & 226 M&A (merger and
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ZHTTEBAREEITEIS . "o T0% 2 BB L TRy, AR TS TRV sE
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2L o T, BEAEZM 10 RO EIZ L) EiFE b O HH LT,
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Lo,
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3.1 SABMYYV—REINALEHAREAFKLA—T -1/ R—=> 3y
3.1.1 HERRICEITHNEBERDER

WFFEBIFEIZ 1T DN E TR DIEFIZ DN T, Z ORETERFE T,
BN —FHDOERITI D Z E N,

David (1988) 1%, Hifin7 2V b, b HEELEOZFN R&D (make) & L. HiF
FTA T A 7 NORBEFETHEWIAL S D &35 Ka, SMTEEA (buy) 1%, ZOFITAE
fFiFCTnas,

“make or buy” ®EH

1 2] (&3] 4] 3]
Acquisition Company's Urgency of Commitment/ Technology Categories of
Methods Relative Acquisition Investment Life Cycle Technalegy
Standing Involved in Position
Acquisition
i N
OO \ ; Maost
Internal R&D - High oo Lowest - Earliest Distinctive
AN \).-' [~ ar ‘Crtical’
e L
. Eari Digtinctiva
Joint Venture Lower Iy ar Basic
Contracted-out Low Early Distinctive
R&D or Basic
License-in High Lowest Later Distinctive
or Basic
Mon-acquisition
i.e. Buying Final
Product or L High No Commitment All Stages External
. Investment
Part Production
From OMhers
3.1 HiESOREIZEZZRIZLTVWSER

(HFT) David Ford, “Develop Your Technology Strategy”, Long Range Planning Vol.21,
1988, p.91, Figure6 &V

—J7. g, PR (2001) 3, AMEIRZ A LIZWRERR OTERES SR L, HATIC

“make or buy” 72T TlE7e <, 1T D D ITHREHY 225 In 2 BR STV D LR T 5 & [RIF
\ZEICAREM ORMR OGN & A — 7 s B LIZWFZEBRSs R LTz,
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6. i

HHHEL D 5 b OO, BAfmzeMIc e~ #dn L ~L
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DGR BAET DD DOREOTF NI 5,

T4 7 TR

BB iE 2, W I DOREIX 6 ICITWD 23, 2 KV /)
BALTHY ., BHITEEN TR E LD,

8. BT AP

—E ORI IR BN 2 A L, EICEL oA % 4+
WEEICHEL THLLWANRDL, ZOEYRRAITHER
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9.0pen Source %!

HADREFESZ NI DA —T Y —RAaa =T 4
R AT, ZOHE. T — I3 BEMD SRR
SNDD, A 2=T 4 DFHANBRHFBIZSINT L0
EMIEAOERIZFES D,

(HHAT) IgEAE v o PENE ik, TAFERRR O T 7 & Y — o v kg — SN &R 2 R L
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b T 52 LI Ko TR L, ANRITEHE S5 JED2EE O BHFE TSN DR ZE TR TE
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F— Lk S LTI A D Z &0 RS,

[Open Source ] (X, DA —T vV —RaIa=T 4 —LDEFEFEETHD ., 4
B CBATE S IV RUR A FEIRAY I H D AT TR 2 B D,

FAABHA . Open Source M iE, W THMHT HA—T 2 « 4 ) _X—=2 3 VIZORDBD
HT- 72t ET NV E LTNESIT DA ENTE L EEZD,

A% “make or buy” &\ B/ EERES T Tida < BB LEIROBRH, mE Lo
KRBT, A =70V = RITREEN DM EIROTER & W o 7o, SARZERIRE 2 KRB
Jis TG D 2 & A ATREIC T2 o 72,

3.1.2 #4—Jv -4/ R=23>

FxATHY (2004) 1, 70 —X KA /=3 0%, 20 koD D IZEORK
BICHEE L, SRR Tt AL TV AR ot LT 5,

— 5T, RENOWEBEFBEEEZ I AL T, BEOHFZEEFITHAANLD (inbound
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