R 26 4E 3 AET
TR = A0 AT

ll

R PE A 0D B i B 36 35 S e e i

—mARIZ BT Do b —

Study on the Strategy of Regional Products Business
Development

— a Case for Kochi Prefecture Japan —

SRk 25 4F 12 A 13 H
KFFe LSRR BT AEE E¥EFa—R

FEER S 1158012

4k

BEH Fofe

Kazutoshi Sumida

1



A ST

AL ETIEREEE PO & Lz PEE B OBOROMIEE ) DIER, F 7o ik
DT — S )AKIZ K 2 SV ERE R FEY) OB AFENINRCIR BUR 72 12 K > TENO —KE
IR L, TORFFIIRERD 2HTND, L LARns, IWESRIC D
N5 &EE 2 o2 Re e~ O 2 & L TEN—REEDRIIC L 5 BiaHE
ORI NEOEELRFETH L Z b, BXICKLEKITIH D HODOKITIX
xR EZORERRNHA O N TN D, FRCEMBEOBAITD @b OEI TN E L
<, —WEXEMEFEF LW IED DD RWED ZT Tl v, BEICBW TR Z=E
MER L 72 2 R T2 B0 2 W 2= B F LS O v L F RS IR O a9~ 5z
EoELTnD, ECBNTHLZDRENRFME LIIFEATH D 7-ORENRK
FNZHR D TR S 03 e < BIROB . B AKEY) OB EECREN O Elg s Sl X0 Rk
DEEORZ VRN TH D, TOIDEFR, ZO L5 RN OFTRK & L THilko
—RPESR OB L 21T\, HUIRICHT - 23 2 Bt 5 L3 DI Eh A 24 CTE
FIATOND LI TWD,

BRSO P L U CTED A TV D EERRBLEE 72 &~ 7T X 0 & Hisk
D—RFES ZFIH LT P BRIk L TRk 2 R BBIoli B 24T 72 o TV D 23, 17D
T RN B D THRET D72V FJE & Z2de 2 & DO MO FLRFEF-CE AN 2 R & ok
D 5 HIRAZR B 70 BT 10 | BRERERODZ LW IO EZEE 1230 TEASK
DRDDHFEREZFTICL T Z L TWL r—2AnE L A,

Z S OFHIE RINTE L 72012, AkD BRI OTEME(LTH D Z L2 FED
BEEDRE L, TR TH 050 ] OROALE B E LRWEHI 22
BN o T HRIEPE S SR D v D,

AHFFENE @A T B0 @i bic X 2 A 0 & BRAEE OB 72 EORILOTE
RICEEDE | FORBRRI TIZBWT b —EDRN A TWDHEFlE~—TT 1 7
R O E BRI RIS s DT+ 5 Z LIk v, D40 B /R EHE A LE
JROZ LWHIICE T 5 THIEIEMAL D7D ORGEB% | O H 5 X& BEZ DO %
PRELTIRTHILEEZHNE LD TH S,

L ORRIILL T D E B TH D,

F1E SEHEOBR

1— 1 FEXMGE L MEA
BRI EENCEER T 2 LW EEbIc XA A O & FEE - BREFEOFIEN
ANRA T AL E LTHITL TV D,
N O, PFEENEIE R PIRBORE 2 o7 — & 232, BUROHE & A OMtH %



N

I
O
o

1—2 ANOBEu & RAEE O
o R TR B R % O R BF S S @ A K R eI HRE L7 TERAUETE ) OfF%E
T 4=V RERoTEHTH D, 2030 FEITITEBTEERD 30% UL EARAERLT S
EEDNTWOBURE G T —Z e E bR+ %,

1—3 (EREW IEmRERENE) ISmkREREEHE 76
Bk & 7o BRI L FE L WD i En RIS B W TR B L O A T2 R REEYE O T 8 &
HE R DI REICE R S5 SR ZE N E R LT 28 4 o L fE] sk
DEFERHELEORRELRILT 22 &2 B E L TR 23 FEITo 72 [EmE
VR EGRARA ) & TERFRIAE 13 T-72 TGKH(Kochi » Gross * happiness)
e EN IR R T R R A ] OFREN BB R T D,

1—4 EEo—REEXE) MmN
ENE OB L EEICB T BN EREATHE L, FERHROREM & L TORMEEZSE
845,

1—5 —REEEEMOMEMBAIIZIEIT DA
I ENR N O —REESEB R 7> & R L BRFE DT AIPEIC DWW THE LT D,

2. JpITHIEA

R CRMEOREEOMEITE —REEDOTRBEDORM L S ZMAE LI &ITLY
PEXEREE D BALLE O 72 E I k- TEMIF AR IR AT TV A -, B iz g LR
HUI 0D (B SR FAE LTI ENE T ICHIER D BT D DT — R ESEAEFE S OFHN
B IZ & 2 HUgIRELA~ DV A TH 5 Z & OFEFkICE > T2,
LOLRRORERR ) UNTR~Y =T 4 T ORI E DR R EN B
ICBE BB AN — 2R D3 VITHIA L THFE L L TORRMNRE RN — AN
2L AZIT D 2 EDRA % OHIBIRFIFE SR OFRE L 72> T 5,
KWFFEDOMBEITF S OFREICKTT 52— Dfif L L COHISRIER A By & L7-pd 558
HHEEDHDLRELRDERTHY . TO@m DT EELRODHZ LA HE LT, %
Po— T 4 LT RIS IR & O BB OWE 1TV, OB ICHIIENE 25
—v & LI BEROGRSCOFESNTEIT D,

2 — 1 HRHRES



HIBRIT 3515 5 B TRD R & AT 5 & B 5 IERIRAORER ORI SV Tl
HBHHROBRI A LI i Oz th . F—F—, Zgh, 3 bF— KT o
—I2 & BHROTLIC & 9 HIKOTEEC T & 2 OFIHIE SV TOBLREST S,

2 — 2 HUSTEPE(R & P S B S S O BRI

g E M L L U COREMMBISE B YR R & Hulil & Hulsish & o BRI, ROV — & —
VT ANy TR EORBEITH T AN D 3 N T — E, PRk - AR
Ry N AOFERIC L DBEEITI,

2 —2 S OIME

—RIZT e E 7 FT U MIRRIZE D b DOV NEL | =TT 4 T DREEDOA
ENREEL 2D 2 EOZWHIBEOFIEIZB T, FEMmBTE & IRGEEE DO HEE | M b
BonsEEzR—4%—, a2 b7 —0OEmOMEIC L > TEET S,

Flo. ANERSLEARO AR LV R Z2BTEINICZ LnHg o § 0-5< 0 iz n
TRAICETE L 2D RmOMN I E 7 F > RMEOBRfiRE v 2 A_—2 — B - &I,
IRy B, 7T —, B T —0DiEmIic ko TERT 5,

2 —3 HIEMELEEOEY K
IR AL FED B H_REXRIZHOWTHF - I - B, BA - KROGmCIZBT 5
FmAHAEL, O OFERNDEIROMES 2 EET D,

2—4 JSETHEEL®
HRDT=<IZOWTHLNIENTWDRE L i S TORWREZRETT 5 2
LICE o CHYDOMROMBEE MR L, FHIFIEOGIE & 72 B IGHSTEAT ),

F3E R

3—1 FHEEORML

HE IR O Z LD @SR O FIZ IV T b RRICHIBRAY S 72 812 & 2 AR % f 2 7- MR
SR E 12132 O PAHENRALE ST O T, N OGRS #E 2 ANIE 5
HIZETHRIEIX, Z0®mEICH D FEKREETE,

Fio, EEOBEIZOWTHLZOMEA L ZROBRFNESZELILbD L L,

3 — 2 FHPIFTERI R FZER
HPIE LTI T O 5 HEKREZRTE LT,

O AN G+RFI~=



IRONTZEIRZIEH L, R 72 RR AT D T MR Bl S (R O R S0 & LT
By 5,

OM&ett7—r7F 7
B D HEAG 2 HUBSA 22 HATVY K] ZHUSEE LR 2 5 2 & TREDZ IO TV 2 B3
D1, 5 WMLEVRAET VERGET 5,

@) s¥yoy-—374!
AHA1200ADOKHTERES AEALLEOE Y RAIZE CORBAELT-FHETH LM,
ZOHBEBIRORIIC L 2FE L 5B DOBEIIHONWTELET 5,

@A &AL AZERES
IR ORFRZR U725 NOREIEENEEMEEZHIL L, BAVWD ) UNTEFLED
LTI EELAHE L TV DN EREET S,

OFREtEEET A X
DIFPIRERTEANAZEL U, ISR EY OB E~DR S ST L0 #HpESARE Y
R ADREINBI & 72> T Tl 2 FRRET D,

3—3 FHIFEOHA
RONT-EREEZGDHRY A e HIETIHEAL, BXEHIkBZ LOoFEL LT
DOEYMAZMEL CTWDEDOH D TG+ KT~ ZRBIoNTIcT 2L 1
Z DM DEFI DM LT D,

EHEBNTEB T D0 OFESITLLTIC L D,

DRI DR

Hs DR PO A B D

QY —H—DFa 7 —)L

U —&—y T OEY Jie & 2B 3T 5

@F M

EVXRAET L, BFEMEL. FEO B EE2 S

@pH fhBH %S

PALBARIC BT DB 2 FROFIEE RS

OHLR O

BUROBIEAZA DN L, OfERIZIANT 72H 0 M & 5% DR E GRS 5,

AR HBTEME LA BRY S L7opsbmBRE 361236 1) £ BRIS A 4T



sk OBLRATR . FHIIFZE R AT B 15 SN T2 B A RICEE OB AN S D5y
HraqTuv, Mgk 2 B & Lo B T2 o8 < 7o ORBKHEEE 7 L —
LERTRT D,

HRREHEEE 7 L — MMERICE 2R IZL T O LB Y Th 5,

- HETE M L T A AR T D R O M e

« ViLIE D FERE T3 2D HL Y FH A

- BB RO TFIE

T TUT T ~ORD A

- sk E MR D E 2 5

- NIRPEFEAL

- HivsloE

< AERE, N, S OBMRYE

- BEIRREEE T L— AU — 7

FEoEm A
AWFRIZE S TH LN E o T BENDIEHREZIETRT 5,



Study on the Strategy of Regional Products business

- a Case for Kochi Prefecture -

Abstract

In recent years, Japan has seen an impoverishment of its primary
industries along with a significant decrease in the number of workers
engaging in them due to export industry-oriented policies focusing on the
manufacturing industry, the empowerment of distribution systems, and, as
a result of economic globalization, increased imports of foreign agricultural
products and a national policy of reducing domestic cultivation acreage.
Shoring up Japan's self-sufficiency rate through the promotion of domestic
primary industries in preparation for a global food crisis thought to occur in
the near future is an important issue the country. However, there is a sense
that various measures taken recently to such end have come too late.
Particularly in Kochi Prefecture, there is a remarkable decline in the
birthrate and aging of the population, with no slowdown in the decreasing
number of primary industry workers. In agriculture, a crisis of survival is
looming for horticulturists engaged in subsistence farming in mountainous
areas, other than those connected to the principle distribution system. The
outlook is also bleak for the fishing industry, made up mostly of individual
or small-scale enterprises that have little room to tackle management
reform in the face of dwindling resources, increasing imports of marine
products and rising fuel costs. Therefore, to improve this worsening
situation, efforts have been made in recent years to start new industries in

regional areas throughout Japan and add value to their primary products.

Kochi Prefecture is also providing various support and assistance to product
development using regional primary industry goods, implementing
industrial promotion plans as a core business of the prefecture. However,
there are many cases of the desired results not being obtained due to lack of
management experience by entrepreneurs in regional areas, short-sighted
efforts to seek near-term results and inevitable disputes resulting from

frequent conflicts of interest concerning administrative measures.

In order to achieve success, the business parties need to recognize their



original goal is regional revitalization, and develop long-term strategies not
focused solely on short-sighted "manufacturing" results.

This study aims to present a strategic view of ideal cases of "product
development for local revitalization" in resource poor areas and extract the
universal factors for success by theoretically analyzing the marketing and
management strategy of relatively successful cases, based on a recognition
of such issues as population shrinkage due to the declining birthrate and
aging population, and the increase in marginal settlements in Kochi
Prefecture.

The table of contents for this thesis is as follows.
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