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-Faculty development based on a faculty evaluation system-

% Keizo SHINOMORI

[Kev Words]

FD. class evaluation, faculty evaluation system, faculty member career establishment

[Abstract]

Education enhancement activities at Kochi University of Technology (KUT) are explained here, especially
focusing on the education lecturer (EL) system. The explanation is based on the university's established Faculty
Development (FD) objectives, and FD activities provided for these education enhancement activities are described.
In addition, the limitations of FD activities and regular training methods are described. As an approach to
overcoming these limitations, mainly lack of incentive, KUT has introduced a comprehensive Faculty Evaluation
System. The design and advantages of the system are explained here, with attention to improvements in class

evaluation and alternatives to results-oriented evaluation principles.
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